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SELECTION OF COMSULTANTS

Sefection of Condulting Services for

Study, identifiestisn and the Preparation of Standard Frocurement Decument for the Implementation of
Contralired Electronic Medical Recards |CEMA] with Central Data Repasitery System at Lumbini Provines

Dffice Name: Ministry of Health, Health Directorate, Lumbini Provines
Office Address: Rapti Vadloy, Bhalubang, Dang

Financing Agency: Government Budget

Purposs/ O pectiva:

Thar abjectives af the consulting service ane as follows,

Bl

Coordination on purchase cum implementation of Centralized Electronk Medical Records [CEMR} Saftware
o hutomate activitees of hospitals ang medical institubes of Lmibing Provines.

Analyte and recommend the most suitabile salution for integrating hosphals and medical ingtitutes with
CEMA.

Propane a technical speciiication, cost estimate and evaluation of Tenderffiid documents for the CEMR
mtegded far FY J080/81,

Simervise, Co-ardinote and recommend the overall IT related requirements and functisnalities of Lumbinj
Provence for implementing CEMR during the conswitation periad,

Scope of Work

The seape of this sssignment is te study and recommend the solution for implementation of Centralired Electrpnic
Medical Recards system for tha hospitals and health mstitutes under the Government of Lumbini Province, Ministry
of Health, Health Directorate. Rapti Valley, Bimlubang Dang in order 1o provide effichent public serdces 1o the

citizens.

The scope of work |s dhided into three (3] categorkes and ars

g g



2.1 Study

The consultant shad stringertly study the Centralived Electronic Medical Records Systorn, its core processes and
Usage processes. Alsa, the eansultant shall stidy, by conducting visit and several descuisions with stakeholders,
about objoctives of CEMRA systemn specificlly in inprovernent of public health sorvce.

The consultant shall assess the current Hardware and Software technologies Implemented in hospitals and
hialth Ingiitutes and thall propose the best recommendation for the Implementation of CEMRE and its
integration approaches Dased on current technaloples.

1.1

Following are the main aseas of consultant’s stisdy

[+ 8

The implementation procedures for CEMR in the provinclal hospitals and provinosl ayorveda health
irestifutes al Lumbiri Prowvinoe.

The imphementation procedune should consider integrating current IT Infrastructure in various provinial
haspitals and provincial ayurveda bealth institutes.

The consultant must have 1o study and assess existing legal and palicy Irameworks rebated 1o public health
services of Lumbini Provinge,

The consulant must assess and study CEMR system architecture, hardware and software technologies,
SECLNTY, core procestes and alus (s capacity, performance and its svailability,

The consuitant shall thoroughly study on the follawing to identify best opoortunities and aneas of
improvernent of public health sendees by implementing CEMR;

®  Legal provisions related to CEMR, IT security, personal data security,

®  Government’s public health serdces policy and insuranoe where citizen’s ientity verfication i

requined.

The consultamt must assess current IT Infrastruciure of hospitals and syerveds heafth institutes ondar
Lurndsini Province, Its performance, svallabiliey, rabistheds and end-to-end performance levels.
Thie consultmnt must study the feasible approaches / methodobogy and best practizes for the integration
with afl hospliaks and health institutes ender Lumbin Province nesded for CEMA
The censultant shall conduct assessment and caloulations of desired performance, resured hardwaro,
software on the basis of valume of Public Heslth Sarvices roguests.

Identification, Recommendation and Organiration:

-

b,

To mest the TOR mentioned abave the consultant shall identify the similar case of CEMR implemented and
operationsl,

The comsuliant must eganiee an obaervation taurto hospitals and syierveds hesith institutes wnder Lumbini
Frovinte and present for better understanding for the implementation of CEMA. Alsa, in sther provinee's
hespital and health irstiutes wihere successfid and similar integration practices is operational

The consultant shall identify and recommend all necessary provisions and procedures for daltvering and
irnpiementing CERMA.

Delhaery
The enniltant dhould suibmit a cansolidated report which should incorporate the follewing:

b

A pressntation to the concerned officials of Ministry of Health, Lumbini Province after the study and
identification for the best recommended CEMR solution,

Assessment report [ presentation that should justily the implementation and Integration of CEMR with
consideration ol present IT infrastructure of Heath Ministry of Lembind Province and adio of the haspitals
and heafth inszitutes under.

The detaibed Technical Specifications of the recommended CEMR solution.

"4l A
y 8 .

d



o The Cost Estimate of the Deltvery, Implementation and Fost-implementation services of CENR solution,
e (Eap - Fit analysis and recommendation af overall IT infrastructure of Minisiry of Health, Lumbinl Province

and alsn of the hospitals and health institutes inder for implementing, eperating and maintaining the CEMR
solutipn.

[ var PAN registration ‘certificate

Company registration :mm;u-

Tax Clearance Conificate of FY i"!.;"!-l:lnl'ill.m J

The consultant shall submé the relrvant CVs 1o mest the following iHR Experi’s / qualification cripesia,

5N, Categary _ Quallfication and experience
1 Tearn Leadei ) hould have st feast Master Degree in
refevant frsld.
o +  Should Mwnarﬂnuu-l’l'ﬂml!_ﬂth
o Shoultf have ats keast Bachelor Degree in
hetevant fiedd,
o Shauld have experience in relevant domain for
' la . minirnum of 1 year,
3 | Information Technalogy ¥ Should have at least Bachelor Degree in IT
Expert ¥ Shauld have experisnce in relevant domain for
A minirmum of I years

& Contract Period/Time Duration

The consultant shall deliver snd |/ or comglete the msignment for the deliverables mentioned in (2,2 of this TOR)
within 30 days starting from date of Comiract signing. The consultant shall cantinue to wark il imalementation and

%% Al 5
N e

2 Documentation Expert
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